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« Ross has strong credentials in boat maintenance. He

G B BOATWORX
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Ross Borne will be known to many of us, most
recently through Yawl! 75. He began racing in Toppers
while growing up in Salcombe.

He has recently started a new venture on Island
Street and is now trading as GB Boatworx, a nascent
but promising enterprise.

began his working life at Salcombe Boatstore,
working exclusively in the workshop on a wide variety
of repairs and restorations, and benefitting from the
proximity and experience of Mike Atfleld who was
then based next door.

The attention to detall gaimed during this period led
naturally into the graphic deS|gn and signwriting
business he later founded, skills which now blend
seamlessly into the vinyl and wrapping vvork e
undertaken by GB Boatvvorx ' ! 3

An accomphshed dmghy helm and seasoned
offshore sailor, Ross's sailing experience extends
further afield and includes numerous yacht and
- sportsboat campaigns in-performance 40s, J/70s and
other classes, along with four Fastnet campaigns and
~ extensive RORC racing under his belt.

WOODEN BOAT MAINTENANCE . "R‘EPAIRS & REFU RB[SZHME'NT-.-
PAINTING &\/ARNISHING SPRAY PAINTING ( BYARRANGEMENT) - RIGGING & FIT OUT~
YACHT MAINTENANCE \/INYL V\/RADPING & GRAPHICS
LAU NCH & RECO\/ERY STORAGE

07816274 36]
- gbboatworx@gmail.com -
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This edition is a must-read, given last year’s blockbuster success. The magazine is a
collaborative effort, but our first big thanks must go to our editor, Andrew for his stirling
work, ably assisted by associate member Nick Walker for the print. | would also like to thank

all the contributors and advertisers.
| suggest you keep this magazine handy for the dates of our Socials, Opens, and Regattas as we
move through the year.

Even better, if you ordered one of Lucy’s SYC calendars, put the social event dates in now. And if
you didn’t order a calendar this year, make sure you get one of these essential collectibles next time -
the photos (mostly Lucy’s) capture the amazing sailing experience we are lucky enough to enjoy here
and the whole sailing program is conveniently already filled in for you.

Membership is growing, so thanks to Allyson Lofts for taking care of the membership register (just
one of the many things she does including our social events). You'll find a list of new Owners and
Associates later in the publication.

Our thanks also go to the SYC for running the sailing programme throughout the season and for
providing a well run base for our Association with widely appreciated catering and a cosy bar.

Final thanks go to the Harbour team for working with the SYC to accommodate our race programme
in what is at times an extremely busy harbour.

We are organising all the usual social events, with one slight change this year. The Late May Sunday
BBQ event will move from Ager Point to Cliff House which will also support the Club. | hope you’ll enjoy

- the Tropical theme - that reminds me to order a spectacular tropical shirt.
' This change is partly due to accommodating an innovative new event: the Yawl competitors’
pontoon party, organised thanks to our event sponsor, Stones Boatyard. It will be held on the Saturday

\ after sailing.
~ We're laying the ground work for a trip to Fowey next year June 2027 with the Fowey sailing
\ committee - so let us know if you'd be interested in going.

> " Mike Knowles :

Editor: Andrew Stirling, with thanks to Graham Cranferd W
Photographs contributed by Explosures of Salcombe (01548 842005), Lucy Burn and Association-members.
Published by The Salcombe Yawl Owners Association (www. syda co. uk) -
Design & Digital Print by Nick Walker Printing, Kingsbridge 01548 852812 mail@nwprint.co.uk www. nwprmt co.uk.
Cover photograph: courtesy of Exp'osures, can be purchased at www.explosures.co.uk




URAININGEVYEEREND.

SALCOMBE YAWL TRAINING: FRIDAY 24TH, SATURDAY 25TH & SUNDAY 26TH APRIL 2026

This year the focus will be on: Strategy & Tactics, Sail Plan Setup & Tuning and Boat Handling
Mark Hazelwood will lead on sail plan setup, Will Henderson will lead on strategy, tactics and boat handling.

The entry fee is £25 PER PERSON this includes Entry and Saturday Evening meal
(excluding dessert) at SYC, of which £8.50 goes towards running SYC rescue boats
etc.
Please book on SYC website:
. Entry per person taking part £25
. Non sailing persons are welcome to join Saturday’s evening meal £18
J Sunday lunch
o Ensure your boat is ready and ideally sailed with same crew prior to the
weekend so you can concentrate on racing not fixing your boat!
. Ensure you have warm clothing, drink & food, it's early season so can be
cold!

Friday meet at 7pm SYC Chart Room (bring a pad & pencil) we will be covering
the following in three 30-minute interactive sessions with David Stone asking both
Mark and Will on:

. Mark: How to set up the sail plan and controls for different conditions
Base setting / what to adjust for different point of sail and conditions.

. Will: Starting Technique and first beat.

Will: Strategy tips on:

Boat handling to try out on Saturday.

Choosing which side tacking to Marks 1 or 2.

How best to navigate through the “bag” i.e when to cross.
Mark 7 when to stay high or low.

David Stone: will outline the activity for Saturday.
Darius Panahy: will discuss SailChart tracker setting for Saturdays racing.

Paul Emery: will outline how we will be using a drone to capture footage of both
the Saturday morning training and afternoon race.

Note: if you are planning to eat at the club, suggest you aim to eat around 6pm
so the chartroom can be free of food !

Saturday: On the water for 9.30am SYC start line:

J Series of mini sprint races, with tips and advice being given from coaches
in Ribs.
Tacking on the whistle to sharpen boat handling
Coaches in Yawls with helms or crews showing different techniques.
Lunch (in your boat or ashore, bring your own food / drink).
Afternoon club racing: Important ensure you have your tracker on as there
will be a de-brief using the data on Sunday.

Saturday Evening:
6pm Meet in the dining room, running through highlights of the days
racing, with drone footage (kmdly provided by Paul), Will to comment on
starts and first beat: Mark to comment on sail plan. Will to comment on
boat handling.
. 7.30pm meal (ensure you have booked).

Sunday: 10.30am SYC Chart Room

. Darius: Using Sailchart tracker data, analysis on: boat speed, VMG, tack
performance and distance sailed.

. Darius: interacting with Will & Mark on the Racing Rules that are often
needed sailing in Salcombe.

o Opportunity to ask questions of the Coaches.

o Feedback on the weekend and what you would like to see covered in the
next Training Event.

Sunday: Lunch:
o 12 O'clock lunch (ensure you have booked your pasties etc).
Looking forward to seeing everyone at the Training Weekend.
David Y184
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THE CARDIGAN
E F F E C T On ageing, stewardship, and

repainting Chicken Run Y172. A different colour.

In the pantheon of stand-up comedians, | tend to dismiss Jasper
Carrot's 1980s observational humour. Much as Bob Monkhouse
once remarked: “They laughed when | told them | wanted to be a
comedian. But they’re not laughing now”.

This joke may apply to Jasper. Nice though he is, | never
thought he was that funny. *

But | do recall his sketch recording the moment when a
comfortable, shop displayed cardigan, (Olive green with leather
buttons and elbow patches) stopped him in his tracks. This
is a garment favoured by very steady pensioner types and only
appealing to those in later life. Ignored for years as uncool, the
concept of appearing in public, wearing a cardigan, became a real
possibility for Jasper. And the subject of amusing self-deprecation.

For us at least, and forgive me the jeopardy of sleight, a
“cardigan style epiphany” applied to our acquisition of a Salcombe
Yawl. No longer was it possible to jump around a Merlin with
any degree of competence, if ever it was. We suddenly came to
contemplate the Yawl as ‘A Sailing Solution’.

Of course, we had been aware of the Yawl fleet for decades.
Furthermore, it was hard for us to miss Y172 “Chicken Run” when
expertly sailed by Clive Jacobs and Victoria Gibbens. They did
well.

Chicken Run is one of a batch of nine Morrison 3 hulls built
by Rowsell in the early 2000’s. People seemingly became rather
light-headed about new Yawls, around then. CR, commissioned by
Clive, was the sixth, and was constructed in 2002.

She, being a Rowsell, is of course exceptionally beautiful. True,
she is not the favoured Howlett hull which are held (by some) to
be inherently faster and sailed more competently, anyway. But she
is still gorgeous. Though many Yawls are named after birds, Y172
was given the Aardman Animations film moniker: ‘Chicken Run’.
And she was painted a striking yellow. She was and remains, a
stand- out boat. We think.

In all the years we witnessed Yaw! racing it never occurred to
us that CR would one day be our destiny. But somehow, before
one knew it, the Cardigan Effect was in play. A Yawl? Hmm...

We did not buy CR directly from Clive. Clive had sold CR in
about 2022 to one Rob Allen, a well-known Merlin sailor. Rob
intended to sail CR with his aging father. However, anyone who
has sailed a Yawl in over 12 knots will know that the cardigan
effect is illusory. Comfy it is not.

Thus instead, during Rob’s tenure through his generosity, many
people sailed CR; including me, with Rob. During the post-race

chat, Rob casually mentioned CR might be for sale. | accidentally
responded that if so, “Could we have first refusal?” This, of course,
is fatal. The following morning at 07:38, my phone rang. Rob.

Since September 2024 we have sailed CR in forty-eight races.
Mostly, we have been last-ish, courtesy of my declined helming
skills. Declined that is, from a low base.

However the CR journey has been huge fun and the pontoon,
very sociable. High points were Regatta Week 2025. A low, was
parting with the mizzen on a moored yacht when lying well up,
in a windy open meeting race. (I was temporarily fired as a helm
that day. Again.)

Most of CR’s decent placings, have been when someone else
steers. For, Yawl ownership facilitates guest rockstar helms, which
is excellent. | was honoured to crew Andy Davis of HD sails last
Autumn. And Mark Waterhouse in Town Regatta.

Sailing apart, Yawl acquired, one becomes ‘A Yawl Custodian’.
This is a benign noun-couplet, which is freighted with adverse
financial implications.

Particularly, one feels acute responsibility for CR’s well-being to
Clive, the original owner and the late Spud Rowsell/Justin Adkin,
the builders. This costs. Fortunately, we have form with wooden
boats; mostly National Twelves, which we sailed for years. When
thirteen, | also restored a terminally ill Solo and other boats, back
to life. | learned a lot. Still learning. We also own Garda, a 1938
wooden launch which | have tended since 2016.

Thus, my boat painting history dates back years. However, my
juvenile attempts suffered several serious reverses. Specifically,
my activity was the source of great friction between me and my
famously testy father.

Two episodes stand out. When young, | sanded Grafspeed (an
ill-starred 1970’s era black go-faster paint) from a Firefly hull.
This produced copious dust. The garage where | worked adjoined
my parents’ kitchen. Here, unhappily, the extractor fan was ‘on’.
Grafspeed dust liberally coated the Sunday roast and in fact, the
entire kitchen. “Sunday roast” took on a new meaning when my
father realised the scale of my crime.

Around then, | also trashed my father's extension lead.
| had neglected to unravel it when drying varnish with a 3kw
electric heater. The lead melted and the house main fuse failed
in spectacular fashion. | fixed the fuse. But | was unwise to leave
my father to blow the same fuse, the next time he used the reel.
Again, fuse-blowing, describes both the physics and what | felt
was my father’s gross over-reaction.

| still love painting boats, nevertheless.

This is lucky, because owning two clinker boats produces a lot
of it.

When we became CR's custodian, she retained her original
hull paint (or close to it) and we suspect, slot gasket. The latter
especially, was in bad shape. For us, the Yawl pontoon is a game-
changer. But the pontoon has a downside. This is, that unless one
is careful during launch and recovery, the hull suffers. By winter
2025 CR’s hull was indeed scored and scratched. One'’s inner
stewardship dictated that she needed total hull inversion and love.

It takes a minimum of six to invert a Yawl. By then, we had
removed the 80kg bronze plate, leaving a mere 300kgs to lift. For
the inversion processes, our thanks to variously, Frances Gifford,
Mark Waterhouse, John and Lucy Burn, Will Henderson, Simon
Dawes, David Greening, AJ, and Olly Turner. Plus, my dear sister-
in-law, Kate Powell.




Having rotated the hull, in some people’'s eyes, we then
committed the sacrilege of changing CR’s colour. Yellow was
doubtless a good call when CR was built. Clive may have had the
tricky task of selling the idea (and expense) of a new Yawl to his
then young family. Chicken Run and yellow it was. Indeed, we
were not completely callous towards CR’s history or character. But
if one is to paint a hull, it is a fair question: what colour? For us:
not yellow. She is now Epifanes Sea Blue. We were able to resist
“Emergency Services Fluorescent Green” as favoured by some in
the Yawl fleet.

This piece could now easily become one of watching paint dry,
if not already. Extremely absorbing. You have Andrew Stirling who
asked me to record my thoughts, to thank for that.

But | can share some hard-won lessons beyond the usual guff

about rigorous preparation, decent brushes etc, etc.

1) It is critical to thin paint, | think by 10% using the correct

thinners. Not white spirit from Ashbys. Measured.

2) It is also critical to thin (Epifanes) varnish by up to 20% for

an even final coat. Again, measured.

3) It is critical to be married to the right person.

CR is looking forward to being back on the water soon, in her

new plumage.

Graham and Fiona, Cranford Smith

Y172. Chicken Run. (Andalusian Blue).

Graham Cranford Smith

*It transpires that Jasper has the last laugh. In researching this
piece, | discovered Carrot was behind Celador Ltd, the production
company of: “Who wants to be a millionaire?” In 2006 he sold his
shares of that business, for £10m. Enough for several cardigans.
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We moved to Broad Downs
in 2004 and joining SYC
and owning a classic sailing
dinghy was never on the list
of things to do. | have always
been on, in or under the water
for as long as | can remember.
| arrived at dinghy sailing
in the same way my father
did, coming to Salcombe on
the family annual holidays and owning a
dinghy with a small outboard to get from
one side of the estuary to the other in a
troop carrier filled with kids, buckets and
spades, dumping the outboard on the
beach and having a leisure sail to fill in
the afternoon. The first of these splendid
craft was a Signet dinghy named 99QUID
(that's how much it cost!) and then
upgraded to a Laser 16 (max capacity 6
Children 4 Adults).

We joined SYC in 2005 and for the
next nine years | crewed, first for Charles
Thompson in Y162 and then David
Greening in Y177. In 2014 we purchased
Y99, Shoveller from Graham Shove.
She had been sitting for serval years up
in Malcolm’s barn and with Skud as the
broker we became the third owner of the
boat.

Shoveller is a Stone build boat,
commissioned in 1974 and originally
named Anka Il, built for A.P Bennett.
She was redecked by Mike Atfield in the
mid 90’s and apart from that was in good
shape. In the winter of 2015-16 | sanded
the hull and repainted her in the colour we
now know, Wedgewood blue.

For the next ten years we carried out
minor works with additional painting of the
hull, however, the decks, despite applying
more varnish, were looking, by the end of
the 2024 season completely shot. Soft
ribs, cracked planks and a delaminating
deck (and that was just me), at the grand
age of 50 (Shoveller) and for the helms
60th birthday present to himself, it was
time for a major refit. But who to do the
work?

Standing in the bar and asking that
question you will get many different
answers. Stone and John Mcshea were
the natural go-to’'s. However both where

not available and over a pint after a race
Simon Hipkin’'s name was suggested.
Based in Walton-on-the-Naze, Simon had
a good reputation within the Merlin fleet
and after asking around seemed a safe
pair of hands. More over when | caught
up with Simon on our first call, he seemed
genuinely keen to work on his first Yawl.
Lesley and | delivered the boat to
Simon late February 2025 on a very rain

soaked day with a simple brief to restore
Shoveller. The headline list was to redeck
her, take the hull back to bare wood, repair
where needed, replace every bit of rotten
wood and also we wanted to add some
strength into the frame.

We had sent Simon a lot of images of
Shoveller as more of guide as to what work
was needed. We acknowledged that there
was no expectation of agreeing a time
frame or budget. For those who have gone
before me on project like this, you know
until you peel the lid back you really don't
know what that looks like. What you do
know is that the old phrases “sinking fund”
looms into focus.

Dropped the yawl! off on February 15th
and three months later on the 17th May
and 339 hours later Simon delivered a
fantastic result. Shoveller looked as good
as new and what was even more exciting
is that at her first open meeting, the team
Shoveller came third.

Throughout the build | communicated
with Simon with calls and volumes of
images, many of which | shared on the
Yawl WhatsApp group. The only near miss
during the build was when discussing the
condition of the mizzen mast. | suggested
to Simon that the foot of the mast was
rotten and could be cut off and reshaped.
Later and just before he was about to
cut 12" (foot) off the mast the miss
communication was picked up.

At the heart of the decision to rebuild
Shoveller was the acceptance that is my
yawl, the only yawl | will own until my
knees and back give out and | retire to
the watch house. It is our investment in
the future of the class and a commitment
to the hobby | love and friends | enjoy
spending time with.

Stephen Galvin

SHOVELLER Y99 « BUILT IN 1974 BY THE STONES BOAT YARD * STEPHEN GALVIN — 3RD OWNER « PURCHASED IN 2014  HAD THE BOAT FOR 12 YEARS
REBUILT IN 2025 BY EAST COAST YACHT SERVICE  BUILDER - SIMON HIPKINS « DELIVERED 15/02/2025 COLLECTED 17/05/2025 » DURATION OF REBUILD- 339 HRS

Christmas walk around Snapes after a glass of mulled wine.



Early this year we lost another Yawl sailor, PETER THORNING. A true Salcombe local
from a family that had lived there for generations, he lived and breathed everything
about this special place.

An exceptional sailor, he spent many years crewing for Alec Stone in his Wayfarer
before becoming a skilled Salcombe Yawl helm. Beyond the water, he was a formidable
rugby player, representing Salcombe, Richmond Counties, the Barbarians, and even
England. His passion for the sport eventually led him to London, where he lived near the
home of rugby - Twickenham. Yet, no matter where he was, Salcombe remained forever
in his heart.

As a dedicated PE teacher, he spent every holiday back in Salcombe, sailing and
reconnecting with the place and people he loved. He was a walking encyclopedia of all
things Salcombe, relishing conversations with the original locals and happily tinkering
with his beloved Yawl and cabin boat, Tyro.

In his later years, following a major stroke, dementia took hold. Yet, even in that
world, his heart and mind remained in Salcombe. He would often reminisce about his
childhood and the golden days of his youth by the water. Salcombe was, and always will
be, his happy place.

M% ﬁés-am,

THIS YEAR SYC WILL BE

RUNNING A GOLD FLEET IN
ADDITION TO THE USUAL RED
AND BLUE FLEETS AT ALL
YAWL OPEN MEETINGS.

ENTRIES ARE NOW OPEN AND
CAN BE MADE ONLINE.














































